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Constitution 

The Board of Directors (“the Board”) of EcoFirst Consolidated Berhad (“ECB/the 

Company”) is pleased to appoint the Audit and Risk Management Committee for the 

purpose of overseeing the financial reporting process and risk management process 

within the Group. 

 

Objective 

The objective of the Audit and Risk Management Committee (“ARMC” or “Committee”) 

is to assist the Board in fulfilling its responsibilities in assessing internal control 

systems, overseeing the financial reporting procedures, the audit process and 

compliance with the Main Market Listing Requirements. 

 

Authority and Access to Information 

The ARMC shall, in accordance with a procedure determined by the Board and at the 

cost of the Company:- 

(i) The Committee has delegated authority from the Board in respect of the 

functions and powers set out in these Terms of Reference; 

 

(ii) Have the resources which are required to perform its duties; 

 

(iii) Have full and unrestricted access to any information pertaining to the Company; 

 

(iv) Have direct communication channels with the external auditors and person(s) 

carrying out the internal audit function or activity; 

 

(v) Be able to obtain independent professional or other advice; and  

 

(vi) Be able to convene meetings with the external auditors, the internal auditors or 

both, excluding the attendance of other directors and employees of the 

Company, whenever deemed necessary. 

The Committee is authorised to make recommendations to the Board regarding 

appropriate actions resulting from any such assessment. 
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Functions 

The Board has the overall responsibility for risk oversight and risk management within 

the Group. The Board recognizes that risk management is an integral part of the 

Group’s business operations; therefore, as a committee of the Board, the committee 

shall be responsible to the Board for:- 

(i) An on-going process for identifying, evaluating, monitoring and managing the 

significant risk affecting the achievement of its business objectives; 

 

(ii) Identifying the risk factors, statement of risk, risk owner, impact and likelihood 

and risk control actions; 

 

(iii) Reviewing and identifying the possible risk exposure arising from changes in 

both external business environment and internal operating conditions; 

 

(iv) Include the risk measurement guidelines consist of financial and non-financial 

qualitative measures of risk consequences based on the risk likelihood rating 

and risk impact rating; 

 

(v) The risk control actions shall be prioritized and implemented as per the risk 

control actions assigned to the respective risk owners; 

The Registry of Risks which comprises of corporate level and subsidiaries is tabled to 

the ARMC once a year for review and approval. 

 

Composition 

The ARMC members must be composed of no fewer than three (3) members. All 

members must be Non-Executive Directors with a majority of them being Independent 

Non-Executive Directors. The Board shall appoint an Independent Non-Executive 

Director from amongst one of these members as the Chairman of the Committee.  

At least one (1) member of the Committee:- 

(i) Must be a member of the Malaysian Institute of Accountants; or  

 

(ii) If he is not a member of the Malaysian Institute of Accountants, he must have 

at least three (3) years’ working experience and:- 

 

a. He must have passed the examinations specified in Part 1 of the 1st 

Schedule of the Accountants Act 1967; or 
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b. He must be a member of one (1) of the associations of accountants 

specified in Part II of the 1st Schedule of the Accountants Act 1967; or  

 

c. Fulfils such other requirements as prescribed or approved by Bursa 

Malaysia Securities Berhad (“Bursa Securities”). 

 
(iii) No alternate director shall be appointed as a member of the Committee. 

 

If a member retires or resigns from his position, that member ceases to be member of 

the Committee with the result that the number of members is reduced below three (3), 

the Board shall, within three (3) months of that event, appoint such number of new 

members as may be required to make up the minimum number of three (3) members. 

 

Meetings 

The Cmmittee shall meet at least four (4) times a year. The Committee may call such 

additional meetings as the Chairman decides are necessary for the Committee to fulfil 

its obligations. The Chairman shall convene a meeting whenever any member of the 

Committee requests for a meeting by giving not less than three (3) clear days’ notice 

thereof unless such requirement is waived by all members. However, consent from 

member that is overseas is not required. Written notice of the meeting together with 

the agenda shall be given to the members of the Committee. In the event that the 

Chairman is unable to attend a meeting, a member of the Committee shall be 

nominated as Chairman of the meeting. The nominated Chairman shall be an 

Independent Chairman. 

 

Agenda 

A notice of each meeting confirming the date, time, venue and shall be forwarded to 

the Committee seven (7) days in advance before the date of meeting. 

  

Attendance at Meetings 

The Group Chief Executive Officer (“GCEO”) and Financial Controller (“FC”) shall 

attend the Committee meetings. Other senior management team may attend the 

meeting upon the invitation of the Committee. The Committee may obtain external 

professional advice and assistance to enable it to discharge its duties as it considers 

appropriate.  
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The Company Secretary shall be the secretary of the Committee. The Committee may 

invite other Directors and employees to the meeting to brief the Committee on issues 

that are incorporated into agenda. 

 

Quorum 

Any two members of the Committee may form a quorum, provided the majority of 

members present must be Independent Directors and any decision shall be by a 

simple majority.  

The Chairman of the Committee or in his absence, the Chairman of the meeting shall 

not have a casting vote. 

 

Minutes 

Minutes of the proceedings of Committee meetings shall be recorded by the Secretary, 

approved in draft form by the Chairman and circulated to all the Committee members. 

Wherever possible, minutes of the Committee meetings will be confirmed at the next 

meeting and signed by the Chairman. 

 

Other Risks and Control Processes 

In addition to the risk management and internal audit function, the Board shall:- 

(i) Put in place an organization structure with formally defined lines of 

responsibility and delegation of authority, allowing internal checks and 

balances; 

 

(ii) Provide continuous assurance to the top management and the Board; 

 

(iii) Developed and made available to employees an Employee Handbook; 

 

(iv) Quarterly update the financial results of the Group; 

 

(v) Confirm the management meetings, which involve Executive Directors and 

selected executive personnel, are regularly held in order to identify and 

address any problems encountered by the Group. 
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Duties and Responsibilities 

In order to fulfil its responsibilities to the Board, the Committee shall:- 

(i) Ensure the Group maintains a system of risk management and internal controls 

to safeguard shareholders’ investments and the Group’s assets; 

 

(ii) Establish an appropriate control environment; 

 

(iii) Review the adequacy and integrity of the system of risk management and 

internal controls;  

 

(iv) Confirm that there is an underlying and on-going process in the Group for the 

identification, evaluation and mitigation of its significant risks; 

 

(v) Regularly review and accords with the Statement on Risk Management and 

Internal Control: Guidelines for Directors of Listed Issuer; 

 

(vi) Undertake a review of the adequacy and effectiveness of the risk management 

and internal control system; 

 

(vii) Conclude the risk management and internal control system is adequate and 

effective; 

 

(viii) Obtain assurance from the Group Chief Executive Officer and Financial 

Controller that the Group’s risk management and internal control system is 

operating adequately and effectively, in all material aspects, based on the risk 

management and internal control system of the Group. 

The Committee is to review its duties and responsibilities on an annual basis. 

 

Reporting to the Board 

The Chairman of the Committee shall report to the Board following each meeting 

whereby the Secretary of the Committee shall circulate the minutes of meetings of the 

ARMC to all members of the Board. The report will cover on the matters as set out in 

the Committee’s duties and responsibilities. 

 

 

Review 
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The terms and reference shall be reviewed on an annual basis to ensure that it reflects 

current best practice inn corporate governance and risk management. Board approval 

is required for any changes in the term of reference. 

 

 

The Audit & Risk Management Committee,  

Terms of Reference  

has been approved by: 

 

 

 

_________________________________________ 

Dato’ Syed Ariff Fadzillah Bin Syed Awalluddin 

Chairman of the Board of EcorfFrst Consolidated Bhd 


